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The Port of London Authority was just getting started, developing rules, regulations and labour agreements leading
to a walk out, and reviewing the river and the state of the docks.  Architects were invited to submit preliminary
sketch designs for the new permanent offices no more than six were to be chosen to submit final designs.  An
honorarium of 200 guineas was to be paid to those six and 5 per cent on the estimated costs of the building for
carrying out the work.  Any estimate of cost was not to exceed £300,000.  By July the PLA had purchased 39
Seething Lane for £20,956 26 Crutched Friars for £6,000 23 24 Crutched Friars & Priory Bonded Warehouses for
£32,000 and 25 Crutched Friars for £12,000  and 3 Savage Gardens for £8,000.

In the docks the Chief Engineer had reported on improvements and extension, particularly to the West India and
South West India Docks.  The General Manager was concerned that if the present entrance and passage between
the outer basin and the main dock had to be closed for the South Dock works, the congestion now existing at other
docks would be greatly intensified with the need to find room for the displaced traffic.  The proposal was to improve
the East India Dock first to take this traffic.  The entrance passage between the basin and the import dock would be
widened to 80 ft with a depth of 31 feet, the north and east quays would be widened, three sheds would be
construction on the North Quay and a double storey shed on the east quay. The East India Dock would later be a
valuable addition to the facilities for berthing ships of large tonnage in the London area.  Quays and sheds on the
north side of the West India Import Dock and the north side of the West India Export Dock could also be improved
immediately.

A passage should be cut between the South and Export Docks at their western ends and the existing river entrance
to the Limehouse Basin, now out of use, should be re-opened for barge traffic which would then pass from the South
Dock as well as from the Import and Export Docks into the river by way of the basin leaving the main entrance free
for ships.

The improvements to the South-West India Dock were needed to provide accommodation for the New Zealand
meat trade.  An entrance lock 200 x 100 x 40 ft would be constructed together with a basin to act as a lock for large
vessels and a passage between the basin and South Dock, sheds, road, a dry dock 700 ft y 90 by 28ft and widening
of quays.  The General Purposes Committee wanted to adopt the full scheme but it had to go to the Finance
Committee first.

Subsequently the Chief Engineer’s Report on alterations to the London Docks was considered. By that date ships
using the upper part of the port had increased to 4,000 tons, but the London Docks, with the exception of Shadwell
Basin, could not take ships of over 2,000 tons.  The docks were convenient for the City and had a fine system of
warehouses but the facilities for dealing with goods for transit or delivery were inadequate.  The earnings in the last
ten years had fallen from £72,000 to £52,000.  The Tobacco Dock entrance needed to be rebuilt wider and deeper
so that vessels passing through Shadwell Locks could reach the Western Dock.  Pumping to maintain the water
level at 4 feet 62 above THW was needed as were new berths in the Western Dock, a widened quay and new shed
in Shadwell basin and new berths and sheds in the Eastern Dock.  The only problem was, as the Finance Committee
pointed out, the Authority did not have the money.  Despite this minor problem the recommendation of the General
Purpose Committee in July to go ahead with the scheme was approved by the Board on 3 August.

To raise money the PLA was at this date issuing Port Stock.



Another minute which showed how the docks differed in facilities was that it had to be agreed that the V thread fire
hose couplings at the London and St. Katharine Docks and the Surrey Commercial Docks should be converted to
the round thread pattern used by the London Fire Brigade.  Presumably the other docks were already compliant.

Land to the north of Albert Dock was in the process of being purchased.

Tenders had been issued for trial boreholes on the site of the proposed South Albert Dock.

A petition was received from inhabitants of St. Margaret’s Isleworth and Twickenham for a reduced return toll or
the issue of season tickets for crossing Richmond footbridge.  The charge was 1d per passenger for each crossing
between the hours of 7am and 9pm.  At other times the crossing was free.  The petition was refused as the cost of
maintaining the footbridge, sluices lock and slipway exceeded the income by about £370 pa.

In his recent talk Neil Jacobson mentioned the sale by the Crown Estate of the riverbed to the Thames Conservators
and that it retained a charge of one third on any sales or grants made by the Thames Conservancy.  By July the
release of this charge for £235,000 had been agreed.

The penalties following convictions reported in July were for throwing rubbish or ashes - a fine of £5 and costs
which were roughly half the fine; acting as a waterman without licence - no fine but costs, insufficient freeboard -
10s including costs, illegal dredging - 5s and costs.  Loitering with intent led to 10 days hard labour and stealing
one month’s hard labour.

Old Swan Pier was popular as a stopping place.  It was already used by the City Steamboat Co Ltd and Rosherville
Pier & Steam Packet wanted to stop there with their paddle steamer “Mermaid” running between London and
Southend.  They were given permission to moor there daily from 9.15 am to 9.30 a.m. to embark passengers and
stores and for the vessel to call at the pier on the return journeys for disembarking passengers for a payment of £1
per week in advance.  The Queens of the River Steamship Co. Ltd was also allowed to use the pier.

Eel Pie Island applications included licences to Mr. R. T. Were for motor boats moorings, to Mr. Williams for
mooring his houseboat “Red Rover” in the creek on the Surrey side of Eel Pie Island, subject to no offensive,
injurious or solid matter to be discharged thrown or allowed to fall into the river from the houseboat, that the sanitary
appliances have no communication with the river and that the vessel remain during pleasure on payment of a rent
of £1 per annum and to Twickenham Urban DC to construct landing steps at their embankment at Twickenham.

Requests were granted for oilskins for lock foremen, transport foremen, boarding foremen and dry dock foremen
– to be supplied once in every 3 years.  Barge searchers and dock police got the same but with a peak cap added to
their uniform, instead of the existing naval cap.

It was reported that 154 small offices used by about 400 of the staff at the London and India and Surrey Commercial
Docks were not provided with any means of artificial heating and in consequence the staff were subject to much
discomfort during the winter months!  They got electric radiators.

There was concern about the condition of the sanitary accommodation in the Docks and the General Manager had
been required to report on improvements to the Dock and Warehouse Committee

Mr. Palmer Chief Engineer earned £3,000 pa his third year of service. Mr. J. Terrell Assistant Superintendent
Millwall Dock earned £400 pa rising by annual increments of £20 to £500 pa.  Principal warehousekeepers were
paid £400 pa, First Class warehousekeepers £320 p.a., Second class warehousekeepers £260 pa, First class assistant
warehousekeepers got £220 pa, Timber measurer £160 pa, Head shunter WID uniform plus 27s per week and
Gateman (JC Fowler Porter) uniform plus 24s per week.  Former Thames Conservancy staff were given a pension,
in accordance with the scale applicable to the late Thames Conservancy.  Those in the Surrey Commercial Dock
were given a pension in accordance with that company’s superannuation scheme.

Several reports had been compiled on dock charges on goods but they were not presented to the Dock and Warehouse
Committee because of the pending labour settlement.  It was agreed that in the event of any substantial increase of



pay to dock labour all bills for dock charges would at once increase on a percentage basis, pending a review of the
tariff.

In the Engineering Department it was agreed that PLA adopt Trade Union Standard Rates of Pay for future
arrangements.

Petitions were received from 75 Third and Fourth Class Clerks out of a total of 713 complaining about the recent
re-classification of the staff and asking for improvements to their pay and prospects.  No action was taken on the
petitions.

It was proposed on 17 July that a joint committee be formed to consider the dispute over pay and conditions.  Once
the interested bodies had agreed it was formed on 24 July.  It consisted of a committee of 12 members, Mr. J.G
Broodbank and Mr. HT Moore from the PLA, a shipowner Mr. J.A. Potter, a Wharfinger Mr. O. Magniac, a granary
keeper Mr. CF Addis and five of the men’s representatives Mr. W. Godfrey Mr. W. Thorne MP Mr Ben Tillett Mr.
J Havelock Wilson and Mr. W. Wood with Lord Devonport as Chairman and Mr. H. Gosling Vice-Chairman met.
After three meetings the agreed proposals were, day rate of 6d per hour be increased to 7d per hour, overtime from
8d to 9d per hour, piece rates raised by 1d an hour per man.  Working hours changed to 7 am to 6pm instead of 6am
and overtime was to commence at 6pm and to run until 7am, with double pay for work on Sundays and statutory
holidays.  One hour was to be allowed for dinner at all departments, without pay. No man was to be paid off with
less than 4 hours day or night pay and working arrangements in all other respects were to remains as the same.
Times of call were to be four in number, 6.45 am, 7.45 am, 12.45pm and 5.45pm and for perishable cargoes any
time during the day, due notice having been given at the previous time of call where practicable. Piece work rates
were to be raised on the same scale.

Reinstatement was granted to 1,148 out of the 1,153 permanent and registered labourers who were dismissed for
leaving their work during the strike, subject to their signing a pledge to abide by the agreement of 27 July and six
months probation.  At the same time seven and half per cent was added to the dock and warehouse charges on
shipping and goods, including rent.

Viscount Devonport, or Sir Hudson Kearley as he then was, had been appointed by the Board of Trade as the
PLA’s first chairman.  He continued in this role throughout the Great War and remained in post until he retired in
1925.
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